GOLDENDALE CITY COUNCIL
SPECIAL MEETING

JULY 14, 2014

7:00 PM

Mayor Baze called to order the special meeting of the Goldendale City Council followed by the Pledge of Allegiance. 

7:02:55 PM 
PRESENT:
Mayor Clinton Baze


Council Member Lucille Bevis


Council Member Mike Canon


Council Member Len Crawford


Council Member Gary Hoctor


Council Member Deanna Luth


Council Member Guy Theriault 

STAFF:
City Administrator Larry Bellamy


Clerk-Treasurer Connie Byers


Public Works Director Karl Enyeart 

ABSENT:
Council Member Andy Halm 

It was moved by Council Member Gary Hoctor, seconded by Council Member Guy Theriault, to excuse Andy Halm from the meeting.

7:03:04 PM 
AYES:
Council Member Lucille Bevis


Council Member Mike Canon


Council Member Len Crawford


Council Member Gary Hoctor


Council Member Deanna Luth


Council Member Guy Theriault
NAYS:
None.

MOTION CARRIED UNANIMOUSLY 6-0.

 Larry – Karl will go over the issues we have in regards to the timber harvest. We will discuss the timber harvest award, easement for fence line and road use, cost share agreement for timber hauling, cattle guards and culverts for roads.
Karl – The fence surrounding the watershed was originally installed with no written agreement with the previous owner (DNR). Since then the property has been acquired by Western Pacific Timber. Western Pacific Timber has no problem leaving the fence in place and has agreed to give the City an easement for its location.

In 2001 a road use agreement was entered into with Boise Cascade for access to the watershed property. Nothing in that agreement permitted timber hauling for the City. We are now in need of using the road section for timber hauling. This easement exchange modifies the original 2001 agreement.
The cost share agreement covers the buy-in cost for the roadway. This is to offset the improvements completed to make this road section adequate for timber hauling. The cost Western Pacific Timber has listed is based on the improvements done to the road and the area that can use those road sections. This works out to roughly $1/foot for the roads. A maintenance cost will be charged at the end of each year only if we use the road for timber hauling. It will be for grading and repairing the road as needed. The total buy-in cost in $35,869.00.

There are three locations where logging trucks will need to enter and exit the watershed during the timber harvest. Looking at the map, the first location is on the green dot just under WPT 5. About were the arrow is for segment 3 is pointing will be a second cattle guard and at the green dot just to the south end road segment 1 will be the third cattle guard. The gates will need to be open during the working hours and cattle are present in surrounding parcels. Installing cattle guards will eliminate the need to manage the gates during harvest. We received a cost from Spring Creek of $2,712.00 each for unpainted cattle guards. The price to install the cattle guards would be $2,950.00 and for the removal it would be $1,800.00. For future projects we will need cattle guards at different sites but they will need to be moved. The first location at WPT 5 is one that we would utilize in the future. The other sites could be moved from their locations.
Gary – If we need cattle guards in the future to log the rest of the property we would need two for the other two sections. The other options would be which isn’t in print, if we purchased two and borrowed one then we would have our own to move for the next two logging projects and not have to haul them in and out of there. If we use the ones that are $3,000 to install we still have to pay $2,000 to have them uninstalled. 
Mayor – What is the time frame for the ones from Spring Creek?

Karl – Thirty days for completion. I talked to Jason and he said if everything goes right he was thinking August 1st would be there start date.

Mayor – I believe that Spring Creek made the cattle guards for Canon Power. We could buy new ones for Canon Power and then it wouldn’t matter on the thirty day completion date.

Karl – The last item on the list is culverts. Three culverts will need to be installed for the timber harvest. There are two 30” culverts and one 24” culvert that need installed. The harvester will install the culverts and the City will provide them. We have a 24” culvert in stock. We need two 40’ lengths of 30” polyethylene pipe. The total cost for the two lengths is $4,700.00. 
The next item is the harvest proposal from Jason Mulrony. He put a list price of $32/ton for pulp and $260/mbf for saw logs delivered to Bingen. It is subject to the terms we listed in RFP so that may or may not be everything we include in the contract. One of the immediate issues that came up was change order one. It is a request for an additional $2/ton to differentiate and sort the dead wood from the green wood. The other harvest offer was $50.84/ton for pulp and $325.73/mbf for saw logs to Bingen. 
There were two offers for purchasing. One was for the pulp wood from Kapstone for $40/ton for the dead material and $35/ton for the green. SDS offered a price for saw log only and is based on the size and type of material they receive.
Len – Who takes the liability if they start a fire up there?

Larry – What we can gather, the logger would be the primary responsible person. Their insurance at the moment is $1,000,000 per occurrence and $2,000,000 aggregate. It has been recommended that we try to get more insurance through an excess umbrella or a loggers endorsement type of insurance coverage.

Karl – Right now we’ve requested that Jason look into the option of adding $15,000,000. 
Larry – I suggest that we take everything that we went through tonight and put it on the next Council Agenda or we take care of everything but the timber harvest award and leave the timber harvest award for the next council meeting with an executive session prior to the meeting so have a chance to talk to our attorney.

Gary – Why can’t we award the contract contingent upon insurance? If we wait too much longer we are going to run out of time to get this done before the end of the year.

Larry – Do you want to do a motion for everything together or do each document separately? 

Gary – We need to decide how many cattle guards we’re going to buy. Are we going to buy two and see if we can swap them with Canon? Then we will have two for future projects. Do want it done separately or do you have enough information that we just make a motion it enter into these agreements?

Larry – I would like it to say enter into the fence easement agreement with Western Pacific, and enter into an easement exchange between City of Goldendale and Western Pacific. To approve the amendment to the road maintenance agreement which includes a buy-in cost of $35,869.00 and participation in the road maintenance costs after use by the timer harvest and easement amendment between Western Pacific Timber and the City of Goldendale.

Gary – So moved

Guy – Second 

7:59:52 PM 
AYES:
Council Member Lucille Bevis


Council Member Mike Canon


Council Member Len Crawford


Council Member Gary Hoctor


Council Member Deanna Luth


Council Member Guy Theriault
NAYS:
None.

MOTION CARRIED UNANIMOUSLY 6-0.

Larry – We need to approve the purchase of two cattle guards. That would cover us for the cattle guard options that you are thinking of. Then we can still enter into the same agreement that we have with Canon Power. We would just write a letter and say we accept liability and we agree to enter into a contract with CRS in the amount of $5,000.

Karl – It will be lower than that because you are going to have the installation of three but the removal of one.

Larry – On Spring Creek Ag we are only going to purchase two but we are going to paint them ourselves. Do we need the end wings?

Karl – We weren’t planning on getting wings. Are we talking about getting three cattle guards from Canon and giving them two new ones when they get finished from Spring Creek?

Gary – Yes

Larry – We need to have a motion to approve a capital outlay purchase of two cattle guards unpainted.

Gary – So moved

Guy – Second 

8:04:19 PM 
AYES:
Council Member Lucille Bevis


Council Member Mike Canon


Council Member Len Crawford


Council Member Gary Hoctor


Council Member Deanna Luth


Council Member Guy Theriault
NAYS:
None.

MOTION CARRIED UNANIMOUSLY 6-0.

Larry – The three other items are the timber harvesting proposal from Jason Mulrony and the two purchase offers from Kapstone and SDS. We can just say that we accept the proposal from Kapstone Paper and Packaging for purchase of the pulp wood and accept the proposal from SDS to purchase the saw logs for the 2014 timber harvest.
Len – So moved

Guy – Second 

8:05:11 PM 
AYES:
Council Member Lucille Bevis


Council Member Mike Canon


Council Member Len Crawford


Council Member Gary Hoctor


Council Member Deanna Luth


Council Member Guy Theriault
NAYS:
None.

MOTION CARRIED UNANIMOUSLY 6-0.

Larry – On the harvest proposal I would say that we need to accept the proposal by Jason Mulrony to harvest the timber at $32 per ton for the pulp wood.
Gary – That’s subject to the liability insurance.

Larry – What we were hoping you would do is to just make an award that would be subject to insurance and proper contractual language. 
Gary – If we accept this proposal and you find out tomorrow that you can buy $15,000,000 worth of liability insurance for $7,000 then it can go ahead and be awarded without going back to council.

Karl – We still need to be comfortable that is an adequate amount. That is just WCIA recommended.

Larry – I think we need to make a motion to accept the proposal from Jason Mulrony subject to a determination as to the liability insurance requirements.

Gary – So we can accept Mulrony’s bid and at the next meeting we will have enough information on insurance and go ahead and award.

Larry – We might as well accept this change order number 1 also.

Gary – So moved

Guy – Second 

8:09:29 PM 
AYES:
Council Member Lucille Bevis


Council Member Mike Canon


Council Member Len Crawford


Council Member Gary Hoctor


Council Member Deanna Luth


Council Member Guy Theriault
NAYS:
None.

MOTION CARRIED UNANIMOUSLY 6-0.

It was moved by Council Member Gary Hoctor, seconded by Council Member Deanna Luth, to adjourn the meeting.

8:13:01 PM 
AYES:
Council Member Lucille Bevis


Council Member Mike Canon


Council Member Len Crawford


Council Member Gary Hoctor


Council Member Deanna Luth


Council Member Guy Theriault
NAYS:
None.

MOTION CARRIED UNANIMOUSLY 6-0.

___________________________________

Clinton Baze, Mayor

___________________________________

Connie Byers, Clerk-Treasurer
